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Henley on Thames Allotments Association 

Minutes of Committee Meeting held at 19.30 on Monday 22nd February 
2016 at 84 Makins Road, Henley-on-Thames 

 
In attendance:  Peter Anderson, Dave Chilvers, Lewis Every, Marisa Francini, Dave 
McEwen, Sophie Pentacost, Doug Richards, Max Wall.   
 
1.0) Apologies:  Dave Eggleton (Cllr), Laura Dance, Anne Sanders, Barry Tindall 
(guest). 
 
2.0) Minutes of last meeting: Point 4.2 should read Laura Dance, not Laura 
Davies. The rest of the minutes were passed as correct. 
 
3.0) Matters arising from the previous minutes:  None that will not be 
discussed later. 
 
4.0) Town Hall Matters:  Henley Town Council is investing in a corporate 3 year 
plan and the Recreational and Amenities Committee has asked for a root and 
branch review of the allotments’ requirements for the next few years. DC, DM and 
MF met on the morning of 22nd February to discuss the format of the review and MF 
will present the format and topics at the next AA meeting. The provisional date for 
the meeting with the R&A Committee is Tuesday 17th May.   
4.1) Risk Assessment: MF has looked at what other allotment sites do and will 
present a simplified format to the Committee before the next meeting for sign-off. 
The first Risk Assessment will take place in April, with the second RA due in October 
(and before the AGM).  
4.2) Ongoing projects with HTC include new signage (inside and outside the sites) 
and Notice Boards. MF will work with Becky Walker on a proposal and present the 
signs/wording needed and the cost and design of 2 new notice boards at the next 
meeting. The new fence on the south side of Watermans is also still outstanding 
and the existing fence is now falling down in a number of places. The Committee 
has asked why the new fence cannot be erected where the boundary fence is rather 
than 10 metres inside the boundary fence (where the ‘second’ fence is sited). There 
is concern that the hedges and trees planted between the 2 fence lines some years 
ago have become established and that it will be difficult to erect a new fence there. 
MF will ask BW and Gareth Bartle to give their views on this matter and report back 
at the next meeting. 
4.3) MF has looked at the cost of metered water at Watermans over the past 10 
years and has asked Elizabeth Lemuire to contact Thames Water to get the unit 
usage for the same time period. The water costs have increased substantially and 
more information is needed to understand why this is. MF suspects it is a mix of 
increased water being used and an increase in cost per unit from Thames Water. 
Plot numbers have doubled over this period (as they have been split from 10 poles 
to 2 x 5 poles, and 5 poles into 2 x 2.5 poles). The number of taps doubled in 2012 
(when the new run of taps was installed to support the increase in plots) and dry 
springs and summers have also contributed. She will report back her findings at the 
next meeting.        
 
5.0) Treasurer’s Report: The funds stand at £2,649.21. DC has received a 
cheque for £445 from HTC for the NSALG membership (collected by HTC on behalf 
of the AA with the rent review): every plot holder paid the extra £2.50.  
5.1) Peter Herbert is servicing the Greencroft water pumps and needs to buy a 
number of new washers for them. Prices are still being collated, but the spend will 
be in the region of £125. The financial outlay was approved. 
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5.2) The NSALG AGM is being held in York on 4th June 2016. DC asked if any 
Committee member wanted to attend and no-one wanted to.  
5.3) DM asked if MF had written to the Southern Regional Representative of the 
NSALG to express the Committee’s views that their regions are too big. MF has not 
yet had time to do this but will do so as soon as possible.  
 
6.0) Watermans Update: There is one starter plot and one 5 pole plot vacant.  
6.1) A 5 pole plot has been rented by the Kingswood Trust, a local charity who help 
people with autism and Asperger’s lead a full and active life.  
6.2) The Community Support Workers have recently worked on the Site and have 
done a good job. They are due again in 10 days. 
6.3 MF confirmed that the discussion with Green Square on the question of 
ownership of the strip of land between the estate and the allotments is ongoing. 
 
7.0 Greencroft Update: There are 3 vacant plots at the moment.  
7.1) Headway have decided to give up their plot as they are finding it too onerous 
to maintain. 
7.2) A plot holder has asked for a mini greenhouse to be erected on his plot: LE 
confirmed that greenhouses are not normally allowed on Greencroft. This led to a 
discussion regarding the number of requests being received for structures to be 
erected on both sites and what the current rules and regulations are. After some 
debate, it was agreed that a separate Sub-Committee meeting should take place to 
discuss this issue and agree what should be permitted moving forward. The 
meeting will take place at 19.30pm on Monday 14th March at 84 Makins Road: in 
attendance will be LE, DR, MF, DC and PA. The meeting’s recommendations will be 
presented at the next Committee meeting on April 4th. 
7.3) A ‘Wassail’ Bonfire will take place on Saturday 19th March at 4pm, with tea, 
coffee and cakes. All welcome. DM asked that buckets of water and high visibility 
jackets be used on the day. 
 
8.0) Website Update:  The website is up-to-date.  
 
9.0) Social Events: The next Social Event is the Planning Workshop at Greencroft 
on Saturday 12th March at 10am. Andrew Hawkins is running this and tea and 
coffee will be available. Liz Ware will be publicising the event in her Blog for the 
Henley Herald and will also be attending the event. She will also report on the 
event for her Blog (ideal for those who missed it!). LD will send out an e mail to 
plot holders publicising the event and will also contact the Henley Standard to put it 
in the ‘What’s on’ page. If successful, this event will be run regularly.  
9.1) MF has confirmed that by 1st March, the e mail database will be up to date and 
that Elizabeth Lemuire at Henley Town Council will be the contact for the latest e 
mail database. MF will give Elizabeth a list of people who are authorised to access 
the e mail database so Elizabeth knows who she can send it to. MF stressed that all 
e mails must be sent BCC to avoid data protection issues. This way, individuals 
will only see their own e mail address and not those of other plot holders.  
9.2) DM is meeting with Greenshoots and Mick Blackall at the end of February to 
discuss the Plant Sale. The idea is to agree what to plant  and planting dates. A 
laminate of these planting dates will then be produced by LD for the Notice Boards.  
MF has written a paper for the Henley in Bloom Committee regarding their reduced 
participation in this event, stating the view of the AA Committee that HiB no longer 
merited a cut of the financial takings.        The following has subsequently been 
agreed (taken from the Henley in Bloom minutes): 
“That the Allotments Association be thanked for their comments regarding the Plant 
Sale and that proceeds should not be donated to the HiB funds. However, HiB still 
want to support the event e.g. via promotion and manpower on the day if required 
by the AA”   
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9.3) MW will progress the banner idea that was discussed last year. The new logo 
is now ready to be used and a banner promoting the AA would be very useful for a 
number of events but particularly the Plant Sale. MW will report back on costs and 
options at the next meeting.  
9.4) Andrew Hawkins will be leading a ‘Walk in the Woods’ on Sunday 8th May at 
2pm. This will be a walk around his own wood, when the bluebells are at their best. 
DM walked the woods with AH a few years ago and advised that it was really 
interesting and well worth doing.  
9.5) Henley Fringe is going ahead again this year: the dates are from Saturday 21st 
May to Sunday 12th June. The Floral Flotilla will be taking place on Saturday 21st 
May: the AA need to decide if they are participating again this year.  
9.6) Hobbs Boat Trip: the date that has been agreed with Peter Herbert is 
Thursday 9th June. Food options needs to be agreed: traditionally the food is 
primarily home made by plot holders. MF reported that she managed the co-
ordination of the food offer with Sally McEwen in 2014 and that it was very onerous 
and time consuming. MF will not be able to help as she is on holiday that week and 
SM will not be able to give the time she gave in 2014 due to other already planned 
commitments. DR was hoping to help with the food but cannot do this now as he 
will be catering for a number of events in Henley that week for the Queen’s 90th 
Birthday Celebrations (Street Parties, etc). The main celebrations in London take 
place on Friday 10th to Sunday 12th June. 
N.B. MF is concerned that attendance may be reduced because of the other events 
taking place in Henley. She is keen to re-visit the proposed date at the next 
meeting.  
9.7) The Produce Sale, which took place in September last year, cannot take place 
in September in 2016 due to the Market Place being fully booked on all of the 
Saturdays. The closest 2 dates available are Saturday 27th August (Bank Holiday 
weekend) or Saturday 15th October. Neither date is ideal: MF will visit HTC to see if 
any of the bookings in September can be shared with another booking. This is not 
going to be possible. Louise Hastings, who was a key person for last year’s event, is 
on holiday on 27th August and so will not be able to help if the AA go ahead with 
that date. MF has provisionally booked the 2017 date for September 16th. 
9.8) MW offered to send out the event e mails on a regular basis, setting up 
automatic re-send dates if needed. The content would need to be sent to him but 
he is happy to help if needed.     
9.9) A calendar of all the events planned for 2016 is still to be presented by AS. 
This is still being worked on.  
 
10.0 AOB: Dave Eggleton has donated a medium sized silver cup to the AA to be 
used for Best Plot etc. He would like the Cup to be known as the Gainsborough Cup. 
MF is holding the cup for now: a decision needs to be made as to what the Cup will 
be used for. 
10.1) DR has found a solution to the current Best Plot cups and the winner’s 
names. A square plinth can be made for each cup and an engraver in Reading will 
engrave the winning names on a silver plate attached to the plinth: cost of 
engraving will be around £15 per winner. It was agreed that this was a good 
solution so Doug will progress this and bring the plinths to the next meeting.   
10.2) PA is concerned about the number of rodents on Greencroft. An internet 
company (www.killgerm.com) has a large range of traps if needed. 
 
11.0) Date of next Meeting: this will take place at 19.30pm on MONDAY 4th April 
2016 at 84 Makins Road HoT. The date of subsequent meetings will need to be 
finalised at this meeting. 
 
 
The meeting closed at 21. 30pm 


