
 1 

Henley on Thames Allotments Association 

Minutes of Committee Meeting held at 19.30 on Monday 18th January  2016 
at 84 Makins Road, Henley-on-Thames 

 
In attendance: Peter Anderson, Dave Chilvers, Laura Dance, Lewis Every, Marisa 
Francini, Dave McEwen, Doug Richards, Anne Sanders (part), Dave Eggleton (Cllr), 
Helen Chandler-Wilde (Cllr). 
 
1.0) Apologies: Sophie Pentacost, Max Wall. 
 
2.0) Minutes of last meeting: 8.2) Correction needed. The fee for ‘1and1’ that Max 
will pay is 6 monthly, not monthly.  
 
3.0) Matters arising from the previous minutes:  Dave Eggleton asked the 
following questions: 
3.1) The cost of water usage at Watermans (as presented at the last meeting) 
showed that the annual cost had nearly tripled from 2012 to 2013 (£317 to £883). 
DE wanted to know why this was. MF explained that the summer of 2012 had been 
incredibly wet and the 3 months of June-August showed a bill in 2012 of £142 v £616 
in 2013. The other 3 quarters are all in line. The other factor that had increased 
water usage generally over the past 5 years is the doubling of plot numbers, 
resulting in small plots growing more popular and ‘thirstier’ vegetables e.g. beans, 
raspberries.  
3.2) DE wanted to know more detail regarding the plot holder who parks in the road 
and his aggressive behaviour (6.8). MF gave more details and DR explained that he 
had spoken to the plot holder concerned and that the matter had been resolved.  
3.3) DE wanted to know why the plot holder concerned in point 6.10 was not allowed 
to build a 5’ 3’’ high lean-to, which could collect rain water via a guttering system 
and therefore save on metered water. MF explained that this had been discussed at 
length at the last meeting and that, historically, permanent structures that exceeded 
4 feet in height could not be erected on plots. This was to do with the shade that high 
structures cast on neighbouring plots. Sheds can be erected on the external verges, 
but not on individual plots for this reason. DE felt that the 2 metre high poly tunnel 
on plot 37, albeit not a permanent structure, was shading more than a 5’ 3’’ lean-to 
would! DE asked if this was a Henley Town Council or an AA Committee rule. MF 
explained that there are only one set of rules, and these are part of the Tenancy 
Agreement that is signed by all plot holders when they start renting their plots. This 
contains a number of paragraphs about the structures that can be built on the 
allotment land, the permissions that need to be sought and the height restrictions. 
After some debate, the new Chair, DM, agreed to visit Watermans to understand the 
issues involved and to meet with the plot holder concerned, with DR, to discuss the 
matter further. MF confirmed that a water strategy for Watermans is being discussed 
with B. Walker at HTC and is a priority for 2016.   
3.4) DC asked if the bi-annual manure purchase organised by DR and purchased out 
of AA funds (for plot holders to use ‘free of charge’) could be increased. A number of 
plot holders had asked for more than was currently being supplied. DR confirmed 
that the AA funds currently paid £80 for 2 trailer loads of manure, which enabled 
both sites to offer up to 4-5 barrow loads of manure to each plot holder. The manure 
was not available every year and that, although there are many other outlets to 
source manure from, the cost would be considerably higher than £80 a trailer load. 
Plot holders often ordered their own trailer load and shared it with other plot holders, 
but the increase in starter plots has increased the number of plot holders wanting 
just a small amount of manure. 
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It was agreed that 2 loads of manure would be acquired for each allotment site i.e. 
Greencroft and Watermans, and that David Chilvers would investigate the best 
quality/price combination and arrange for delivery in February. This would be a one-
off purchase for 2016 and any purchases in future years would be subject to funds 
available and the decision of the Committee. 
3.5)  DM commented on point 5.6, regarding the NSALG structure. MF agreed to 
write a letter to them, giving the Committee’s views that their area structure 
comprised large geographical areas and that there would be more interest from 
Henley Allotments Association if the regions were smaller and more locally focussed. 
 
At this point, DM asked that Committee members only report back on urgent matters 
at this meeting, to allow for 30 minutes at 9pm on Social Events/construction of a 
calendar of meetings for the year. As it was, there was enough time for all points 
that needed to be raised and so the minutes will reflect the Agenda rather than the 
urgent matters in isolation.   
 
4.0) Structure and working practice of Committee:  MF was keen to discuss how 
some areas of the Committee would work moving forward, give the recent 
Committee changes.  
4.1) Events Committee: this discussion was deferred until AS arrived. 
4.2) Assistant Secretary vacancy: MF is concerned that her workload is becoming too 
onerous	and that some of her responsibilities need to be managed differently. At the 
moment, she is responsible for all communications, including the AA minutes, 
newsletter, website content and all e mail communications to plot holders. This is 
over and above her responsibilities with Henley Town Council and at Watermans 
assisting DR with warning/termination letters etc. It was agreed that, moving 
forward, the minutes would be taken by Laura Davies. MF asked if the newsletter, 
which had not been issued since May 2015, had been missed by plot holders. At the 
moment, e mails are sent to plot holders who have an e mail address (c.70% of the 
database) to communicate social events and other important matters. Posters are 
put on the Notice Boards regularly communicating any e mail content so that the 
30% of plot holders without an e mail address are kept informed. The 2 Site 
managers reported that no plot holder had mentioned the lack of a paper newsletter 
to them and that it was not missed.  It was agreed that a paper copy of the 
newsletter was no longer needed, so long as e mail and poster communication 
continued. 
4.3) E mail database: MF keeps her own Watermans and Greencroft database list as 
part of her personal contacts: the e mail database held on the master file at HTC is 
very out-of-date and cannot be used. It is becoming critical that this database is 
accessible by more Committee members: HCW suggested a ‘cloud’ database with 
password access for approved Committee members. MF will contact EL at HTC to see 
if this can be done centrally.  
4.4) Watermans: MF has helped DR with certain site matters in the past few years. 
This includes managing e mails on his behalf, and sending warning/termination 
letters to errant plot holders during the season. Watermans plot holders see her as 
Assistant Site Manager, something she is keen to change. James Bellew (one of the 
Volunteer Group at Watermans) has agreed to carry out these responsibilities moving 
forward: he is not interested in joining the Committee but is happy to help manage 
the site with DR. He will need access to the master database once this has been 
constructed.    
4.5) DM asked LE if he needed an Assistant Site Manager himself: the job is quite 
onerous and it might beneficial to Lewis to have help. LE confirmed that he does not 
need an assistant: his wife helps him manage the site and so he feels he has help 
when he needs it. MF mentioned that the Community Payback Workers rarely came 
to Greencroft as there is no-one to manage them (they are only available on 
Thursdays, when LE is at work). LE confirmed that he is due to retire next year and 
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so this would not be a problem from then on. Meanwhile, Andrew Hawkins/Dave 
McEwen could make themselves available for the few days the CPW would be needed 
at Greencroft before then.   
  
5.0) Town Hall Matters:  MF reported that all outstanding rents have been paid 
and that all plot holders have paid the extra £2.50 for membership of the NSALG. DC 
will contact Elizabeth Lemuire to ask for a cheque from HTC to cover the NSALG fees 
collected.  
5.1) HTC is investing in a corporate 5 year plan and the Recreational and Amenities 
Committee has asked for a root and branch review of the allotments’ requirements 
for the next 5 years. MF asked the Committee and in particular the 2 Site Managers 
to consider what they would like to be included in this. The review will take place in 
2016/17: MF will be working on an outline format with BW, which she will bring to 
the Committee when ready.  
5.2) It was agreed at the last meeting that a hardship fund/bursary would be 
available for disadvantaged plot holders/groups who could not afford to pay their 
rent. MF has confirmed that HTC are happy for the AA to do this, so long as the cost 
of lost rent is borne by the AA funds (and not by HTC). The Committee agreed that 
the AA funds would pay HTC for any lost rent, and that the hardship fund should not 
be publicised on the website/in the rent letters. Instead, it should be on an ask-only 
basis. MF will inform the HTC front desk of this change of policy and that anyone 
asking for a reduced rate should be referred to the Secretary. 
5.3) MF, DM, LE, B Walker and Gareth Bartle all walked Greencroft on 10th December 
to discuss the proposed Risk Assessment walks to be carried out on both sites in the 
New Year. Whilst walking around the site, GB and LE discussed the boundary issues, 
particularly the overhanging branches from the Lombardy poplar trees between the 
Cricket Club and the site. BW agreed to write to the CC to ask them how often they 
inspect the trees: Tony Fettiplace has replied to say they are inspected every 18 
months and are due to be inspected again before Christmas 2015. Other issues 
discussed included the road around the site, which is slowly sinking and is becoming 
more difficult to drive on. This can be raised as part of the 5 years plan (see 4.1).  
 
6.0) Treasurer’s Report: DC’s summary of the current ledger shows funds 
available of £2,511.54. DC asked if the Committee wanted to refund a Christmas 
Dinner ticket (plot holder was ill): this was agreed. The funds will stand at £2,330 
once Site Insurance/three outstanding costs are deducted.  
6.1) Site Insurance: this is due 1st February. To renew the Insurance with RHS with 
the same level of cover as at last year will cost £121. The RHS use NFU Mutual to 
underwrite their policy. DC recommended that the 2 RHS cards that give reduced 
entry costs to plot holders (and have been purchased in the past) be discontinued, as 
they are not used and would save £20. This was agreed. DC also asked if the 
Committee wanted to pay an extra £65 for shed/cup insurance. DM commented that 
he had looked at this in the past and had not recommended taking it out as the 
requirements and exclusions are extensive. DC will look at the small print and make 
a recommendation. N.B. DC confirmed the following day that there were so many 
exclusions in the SECT policy that he did not think it was worth paying the extra £65.  
 
 
7.0) Watermans Update: DR reported that there are 1 x 5 pole and 2 x starter 
plots available to rent.  
7.1) DE informed the Committee that he has been leaving any spare tools, water 
butts and lawn mowers, collected from his day job, just inside the Watermans’ 
entrance: these are for any plot holder who needs them. 
7.2) DE asked who owned the land between the north side of the site and the estate: 
there has been some fly-tipping on the allotment side of the fence, near where the 
deer fence has been cut through a number of times. There is also a lot of rubbish on 
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the estate side as well as a worn path that leads down to Reading Road. DE thinks a 
gate should be installed where the deer fence has been cut to let people use 
Watermans as a cut-through to Tesco. The Committee do not want this, as this will 
encourage people to walk through the site, which is private land. It is also likely to 
encourage vandalism, as the gate would be quite hidden and therefore provide an 
easy exit for thieves. MF believes HTC would support the Committee on this, as 
allotment land is private and not for use by the general public. MF confirmed that the 
Land Registry documents from 4 years ago show the strip of land between the estate 
and site to be divided down the middle, with HTC owning half and the Guinness Trust 
owning the other half. Presumably Green Square purchased the strip of land when 
they bought the Estate from the Guinness Trust 2 years ago. MF will discuss this 
issue with BW and GB and report back at the next meeting. Security and fencing at 
Watermans is another issue that can be raised under the 5 years plan review (4.1). 
7.3) DR confirmed that he had given permission to an external business to leave 
some excess pallets they had for plot holders’ use. These have been left by the fence 
on the south side. DR will get the Community Payback Workers to burn any 
broken/excess pallets when they come to Watermans in February.     
 
8.0) Greencroft Update: LE reported that there are currently 2 vacant plots at 
Greencroft: 1 x 5 pole and 1 starter plot.  
8.1) The Cricket Club have undertaken an inspection of the poplar trees on the 
boundary and will be pollarding some of the trees in February. 
8.2) The discussion regarding pheasant traps is ongoing and there is nothing more to 
report at the moment. 
8.3) The Community Payback Workers carried out some excellent clearance work at 
Greencroft on January 14th and are due back on 28th. DM will co-ordinate their work 
again. DR would like them twice at Watermans in February if possible: MF will co-
ordinate dates with BW. 
 
 
9.0) Website Update: MW could not attend the meeting but asked for the following 
update to be given: the AGM minutes and the last Committee minutes have been 
loaded onto the website. He has also initiated the transfer of the website account 
ownership with 1and1, the ISP provider. 
 
10.0) Social Events Update: The AA Christmas dinner was a great success with 63 
people attending. The food and company was excellent and thanks were given to 
Doug Richards and the team. DR reported that the tip collected on the evening was 
very generous and was well received by his helpers. The profit made was £140 
(£1,199 - £19 refund - £1040 costs = £140). This is by far the biggest profit made 
since the event started. MF asked if there had been resistance to the £19 price point, 
as DR had had some concern that it had been priced too aggressively. DR reported 
that no-one had complained, which was a good indication for the 2016 price. 
10.1) AS/LD/SP/DM met recently to discuss how the new Events Committee will 
work and possible events for 2016. LD is keen to send out a questionnaire to plot 
holders asking for suggestions, which she can action once wider access to the e mail 
database has been sorted with HTC (hopefully in February). AS presented a list of all 
the Social Events that have been discussed with her so far by various people: these 
need to be whittled down and put into a calendar so the workload can be clearly 
identified by month. There are too many ideas for 2016, and some ideas will 
definitely have to be carried over into 2017. DC suggested the ideas be split into 3 
categories: fund raising, educational and fun social events. Some events were 
already established (e.g. Plant Sale) whilst other ideas are new. The Committee 
agreed to continue with the existing events listed below as a staring point. 
10.2)  Practical Workshop: Andrew Hawkins is happy to run the first one of the 
season and is free on March 12th but he will need support from others. This workshop 
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could run on a regular basis if people were available to run them and plot holders 
found them useful: perhaps the first or last Saturday/Sunday in the month? 
10.3) Boat Trip: this is very popular and did not go ahead last year. MF will ask 
Peter Herbert if the boat can be reserved for w/c June 6th, with Thursday June 9th as 
the preferred date. Back-up dates of May 26th and May 19th were agreed: Half Term 
is week commencing 30th May and should be avoided. MF will not be able to help with 
the food if the date is 9th June as she will be on holiday. DR is happy to help with the 
food as he is used to catering for large parties. Usually, salads and puddings are 
made by plot holders, the ham came from Machins in 2014 and Alison Engleby has in 
the past provided 2 salmon en croute. The co-ordination of the food is a big task and 
in 2014, MF and Sally McEwen carried out this role. MF estimated it took her a good 2 
days to do this. SM is happy to help this year if needed, but will not have the time to 
co-ordinate the food and make 5 salads/puddings, as she did in 2014. Lack of 
catering fridges were also a problem in 2014, as the food needs to be stored in 
advance and numbers can be as high as 70. 
10.4) Plant Sale: The date was confirmed as May 28th: Greenshoots are free and 
happy to be involved again this year. DM is meeting with them in mid February to 
plan what they should plant so as to have a better customer offer and ensure popular 
plants are available in bulk. Flowers and herbs were in short supply last year and so 
were vegetables such as tomatoes and beans. Last year, Henley in Bloom did not 
grow any plants to help with the offer as they have in the past: Toad Hall kindly filled 
the gap by providing plants at cost. This, however, defeats the objective of the 
event, to get experienced amateurs to grow plants from seed to sell to Henley 
residents at fantastic prices. It was agreed that the participation from HiB needed to 
be increased if they were to continue receiving one third of the profit made. MF will 
contact them to discuss this. An e mail and poster reminding plot holders to plant 
excess seeds for this event will need to be organised.   
10.5) Andrew Hawkins has agreed to take a group around his wood on Sunday 8th 
May at 2pm. This new event will be an excellent addition to the Events Calendar.  
10.6) The Social Events team will re-present the calendar at the next meeting for 
further discussion.  
 
11.0) AOB: DR has further explored the engraving options for the Best Plot Cups. He 
has visited the Berkshire Trophy Engraving shop in Reading and they have suggested 
a wooden base (for each cup to sit on) with a number of silver anodised plates 
attached. These can then be digitally engraved with the winners’ names for around 
£5 a time. DR believes you could get around 10 plates on each side of the wooden 
base, which would allow space for approximately 40 names. Once the backlog of 
names has been engraved, it should leave space for the next 30 years! He also 
visited a timber yard to get a quote for the 2 wooden bases: he has asked for 
seasoned Mahogany with dimensions of approximately 7-8’’ square and around 2’’ 
high: he will report back the cost at the next meeting. DC will ask his wife if she has 
any spare wooden blocks she could donate and get back to DR. The Committee 
thanked DR for progressing this.   
 
12.0) Date of next meeting: In the past, the date of the next meeting has always 
been set at the previous meeting. However, it will be easier to co-ordinate diaries if 
meeting dates could be set in advance. The following meeting dates were therefore 
agreed: 
 
Monday 22nd February, Monday 4th April, Monday May 9th.  
 
Further dates will be added at the next meeting. 
 
 
The meeting closed at 21.40pm 


