
Henley on Thames Allotments Association 

Minutes of Committee Meeting held at 19.30 on Monday 4th April 
2016 at 84 Makins Road, Henley-on-Thames !

In attendance:  Peter Anderson, Dave Chilvers, Laura Dance (part), 
Dave Eggleton (Cllr) (part), Marisa Francini, Dave McEwen, Doug 
Richards, Anne Sanders (part).   !
1.0) Apologies:  Helen Chandler-Wilde, Lewis Every, Sophie Pentacost, 
Barry Tindall (guest), Max Wall. !
2.0) Minutes of last meeting: Passed as correct. !
3.0) Matters arising from the previous minutes:  None that will not 
be discussed later. !
4.0) Town Hall Matters: MF had previously circulated a draft Risk 
Assessment paper for consideration that summarised all the 
findings she had gathered online from other Allotment Associations’ 
Risk Assessments. She asked for comments from the Committee. 
DC had a number of criticisms, as he felt that the paper did not 
reflect what was agreed should be produced. The document as it 
stood implied that the Committee were responsible for checking 
hazards on individual plots when clearly this should be the 
responsibility of the plot holders themselves. The document also 
suggested that the Committee were responsible for checking 
hazards that Henley Town Council were responsible for. The paper 
was too detailed and some proposed items (e.g. checking for 
splinters on compost bins) were ridiculous and should be removed. 
DR felt it was a good initial draft and commented that it had made 
him think differently about some of the potential hazards on the 
sites. He suggested that part of the document could be sent to plot 
holders so they could use it themselves as a checklist for hazards 
on their plots. 
MF had seen this document as a way of identifying all of the Health 
and Safety issues, which could then be highlighted to the bodies 
responsible for them, i.e. plot holders/HTC. 
DM asked if a First Aid Kit could be available at both sites as soon 
as possible without waiting for the Risk Assessment to be finalised.   
After some debate, it was agreed that the Risk Assessment 
document would be re-written by DC to reflect his views and re-
presented at the next meeting  
N.B. After the meeting, DM decided that he did not want further delay in 
implementing the RA. A practical run-through of the document as it stood 
would speed things up and would highlight the areas of the paperwork 
that needed to be changed/removed. The Site Manager plus 2 other plot 
holders (unfamiliar with the site) should walk each site using the 
document as a template, and report back their findings accordingly. 
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4.1) MF had also previously circulated the minutes of a ‘Buildings on Site’ 
meeting held in March 2016 with the 2 Site Managers, DC, MF and PA. 
This meeting debated what kind of structures should be allowed on the 
sites. Currently, there is confusion as to what can be erected, what sizes 
they can be and whether or not they require permission from HTC. This is 
further complicated by the fact that some structures seem to flout the 
current rules but, in fact, were erected before the rules were 
implemented. MF asked for the Committee’s views on the minutes.  
The Committee approved the minutes and it was agreed that a letter (with 
photographic examples) should be sent to plot holders confirming what 
could be erected, including maximum dimensions, and what would require 
permission from HTC etc. Mick Blackall, a plot holder at Watermans, has 
agreed to compile some Good Anchorage guidelines to go with the letter: 
DC will help him complete them.  
DR agreed to talk to a current plot holder who has an old, oversized 
structure on his plot to see if any changes can be made to it, to bring it 
more in line with current regulations.   
4.2) MF will be discussing the need to issue a new Tenancy Agreement 
with the new Town Clerk in the near future. Around 80% of the current 
Tenancy Agreement document (last issued in 2009) is still relevant but 
other areas need updating.    !
5.0) Treasurer’s Update:  The funds are very healthy and stand at 
£2,629.87. This includes a provision for polystyrene that is required for 
the Tool Store at Watermans. !
6.0) Watermans Update: Currently all plot are taken and there is no 
waiting list.  
6.1) The water supply has recently been turned back on after winter.  
6.2) The plot holder who built a tall brick platform for his water tank on 
his plot has started to dismantle it, but unfortunately has now started to 
build a very large greenhouse without permission. The greenhouse frame 
that has been erected measures 13’ x 20’. DR has told him he will not get 
permission for this structure as it is too large, and he needs to dismantle 
it. DR asked MF to write to the plot holder to confirm the situation.   !
7.0) Greencroft Update: LE could not attend the meeting but e mailed 
in advance to say that currently all the plots are taken and there are 3 
people on the waiting list.  !
8.0) Website: There was no update on the website.  !
9.0) Social Events: Andrew Hawkins ran a Planting Workshop at 
Greencroft on Saturday 12th March at 10am, where he gave plot holders 
tips on planting seeds and answered gardening questions. Tea, coffee and 
cakes were provided by Sophie and it all went very well. Andrew will run 
another Workshop on Saturday 9th April (focussing on beetroots and 
parsnips) and then on Saturday 14th May (focus will be on planting 
beans). 
9.1)  Greencroft’s ‘Wassail’ and bonfire afternoon took pace on 19th March 
at 4pm and was very successful.  
9.2) Andrew Hawkins will also be leading a walk around a privately-owned 
wood on Sunday 8th May at 2.15pm, starting from Rotherfield Peppard 
Church. The walk is around 3 miles long and will take approximately 2 
hours. 
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9.3) The Plant Sale will go ahead on the morning of Saturday 28th May: 
LD will e mail plot holders to remind them to plant extra seeds for this 
event and to ask for volunteers to help sell plants. The Chelsea Fringe 
group have asked if they could have a table adjacent to the Plant Sale to 
sell English cut flowers: this was agreed. They will not share the Plant 
Sale money, but will run a separate cash till for themselves. MF will let the 
Chelsea Fringe group know that they can join the Sale.  
MW was not at the meeting to update the Committee on the AA banner 
that he is researching. 
DM will visit Greenshoots in the next few weeks to ensure they are still 
growing plants for the Sale as agreed.   
9.4) Chelsea Fringe have asked if the AA would be providing a boat, as 
they did last year, for the Floral Flotilla on May 21st. Given the Flotilla is 
taking place just one week before the Plant Sale (last year it was a 
fortnight before the Plant Sale) and that resources are tight, it was agreed 
to give this a miss for 2016. MF will let the Chelsea Fringe group know.  
9.5)  Hobbs Boat Trip: the date of Thursday 9th June has been reserved. 
This is just before the Queen’s 90th Birthday Celebrations weekend on 
10-12th June. The Committee do not have anyone able to organise the 
home-cooked food as made by plot holders in previous years, so a 
number of alternative suggestions were discussed. DR cannot cater for 
this trip as he has a number of other functions already booked that week. 
DR suggested a Fish and Chips supper, DC suggested Shaun Dickens. 
Lorraine Hillier’s Catering Business was also mentioned, as was Chocolate 
Strawberries. The options need to be researched and a final decision will 
be made at the next meeting. 
N.B. MF contacted Pete Herbert (Hobbs) after the meeting to see if there 
were any restrictions on the food allowed onboard. A fish and chip supper 
is no longer allowed due to logistics. PH suggested that Chocolate 
Strawberries would be a good choice as they regularly cater for various 
groups that hire Hobbs Boats and so are familiar with the logistics 
involved.  !
10.0) AOB: DM has been offered a hexagonal picnic table with attached 
seats by a plot holder who no longer wants it, and asked if it could be 
used at either site. It was felt that this could be used at Greencroft: DM 
will co-ordinate the delivery.  
10.1) DR presented the 2 bases for the ‘Best Plot’ Cups, with the new 
engraved plaques containing the winners of the past few years. They 
looked great! Thanks were given to Doug for his persistence in sorting this 
out. DR will hand over the cup to the latest winner at Watermans as soon 
as possible. !
11.0) Date of the next few meetings:  These were agreed as follows: !
Monday May 9th, Monday June 6th, Monday 18th July, Monday 5th 
September.  !
MF will communicate these dates to the Committee in a separate e mail: 
she will not be at the 6th June meeting so LD will be asked to take the 
minutes. !
The meeting finished at 21.45pm.
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